Bighorn Ministries takes discipleship to new levels of experience by powerfully combining God’s word with adventure based camping.  Set in the “big sky” of Montana, guided by an incredible team of adventure guides, Bighorn Ministries takes people to the next level in their relationship with God.

Bighorn Ministries combines God’s truth; the Montana outdoors and adventure based camping, to create life-changing experiences with God.  This vision was formally launched on April 13, 1985 with a unanimous vote of the Columbia Conference board of Trustees to buy the “Jack Lane” Ranch in the big sky country of Montana.

In the past 10 years Bighorn Ministries have impacted over 10,000 people through a beautiful ranch setting, outdoor adventure, and intentional community in the context of the clear teaching of God’s word.  Bighorn Ministries continues to build on a strong foundation as it combines the history of a Ranch with the dynamics of adventure-based discipleship.

The Goehner Group was contracted by the Board of Directors to conduct a feasibility study for a potential capital campaign.  In the course of the study nearly one hundred people participated and gave feedback to Don Goehner and Ed McDowell.

The people who participated have strong relationships with either a staff member or the camping ministry or both.  Many have participated in the camp as individuals, as families, or have children who have attended camp or served on staff.  

The strengths of Bighorn were identified as:  programs, location, leadership development, the staff, a welcoming attitude, and transformation of lives through spiritual growth.
The greatest impacts were described as:  friendships, spiritual transformation, Christian community, relationships, leadership development, and the spiritual impact of the staff members upon campers.  

When asked what needs attention, two items immediately came to the top:  the shop and Lone Ram Ranch.  A third item, staff housing, was also frequently mentioned.  

It became apparent that the mission and vision is clear to those involved in the ministry but it is somewhat fuzzy to others.  The Board and staff indicated some concern about how well the vision and mission was understood by the friends of the ministry.  The remainder of the study revealed that they were accurate in their perceptions.

The ministry is well managed and directed, and the finances are perceived as managed prudently, which is critical to people’s confidence regarding a potential campaign.

The one area that seemed the most blurred during the study was whether the participants had received the document entitled Christ changing Character affecting Culture.  Over fifty percent (50%) indicated that they had not received it and approximately fifteen percent (15%) of the interviewees.  When people did receive it and read it, most felt it was quite accurate.
The results of the questions regarding the projects were positive but mixed among the participants.  

Lone Ram Ranch is viewed as quite important in the survey results and less important in the interviews.  Among the interviewees there is concern about its long term viability and lack of a track record. 

 Sons of Timothy had a mixed reaction as well.  Most think it is a good idea but there is uncertainty as to whether it will be successful in the long term.

The shop is universally seen as the biggest priority and long overdue.

The new dorms are viewed as important but not as high a priority as the shop.

The cabin renovations and new cabin are viewed as less important than the shop and Lone Ram Ranch but essential for ongoing growth.  

Permanent staff housing is seen as important but there was some confusion among the interviewees regarding the current situation and its priority long term.

The respondents replied to the consultants that they can identify with these projects and that they are important to the future ministry.

The overwhelming majority feels a campaign should be held and appears confident that the current goal of 1.5 million is achievable.  When asked to identify any “landmines” which might hamper a campaign, over fifty percent (50%) saw no problems.  The primary issues which were identified are a lack of new donors and a “track record” for Lone Ram Ranch.  

When asked if they would participate as a volunteer, approximately sixty percent (60%) were positive.  Among the interviewees over seventy percent (70%) indicated they would support financially, but only forty-three percent (43%) of the survey respondents were certain of their participation.  
The concern raised in this segment of the study is the wide spread uncertainty about the potential size of individual’s commitments.  Among those who indicated the potential range of their commitment, there were very few major gifts identified.

As a result of this information, The Goehner Group recommends a capital campaign at a smaller amount than the current goal.  A campaign with proper planning can be successful and is essential to the future ministry and development of new donors for Bighorn Ministries.
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